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Course Overview

This course provides training for senior personnel who 
are expected to perform in a management capacity 
in an Area Command or Multi-agency Coordination 
Entity. This course provides training on and resources 
for personnel who require advanced application of the 
Incident Command System (ICS). This course expands 
upon information coveredin ICS-100 to ICS-300 
courses. This course will include but not be limited to: 
major and/or complex incident/event management, 
area command, and multi-agency coordination. This 
course is designed to provide overall management 
skills rather than tactical expertise.

Who should attend?
All Government, private sector and non-governmental 
personnel should take ICS 400, including: Command 
and general staff, agency administrators, department 
heads, emergency managers, areas commander 
and multi-agency coordination system/emergency 
operations center managers.

Topics covered

ÂÂ Describe how the NIMS Command and 
Management component supports the 
management of expanding incidents  

ÂÂ Describe the incident/event management 
process for large-scale organization 
development; roles and relationships of the 
primary staff; the planning, operational, 
logistical and fiscal considerations related to 
large and complex incident/event management  

ÂÂ Implement the application of Area Command 
and the importance of inter-agency 
coordination on complex incidents/events

Duration: 2 days (16 hours in total, assuming an 
8-hour day)
The course will require a minimum of 12-16 hours for 
presentation, exclusive of breaks. More time will be 
required if agency-specific material is added.
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