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Course Code 20-11AB17-6

Risk Management Programme (RMP)

Course Overview
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The goal of this course is to engage the attendees
in active discovery of risk management principles.
This process, known as the risk management
process, is becoming an increasingly important tool
in the management of business. An effective and
efficient corporate risk management programme
leads to knowledge and control of hazards. The risk
management process involves identification of risks
and associated potential hazards.

The IEMS Risk Management Training Course provides
students with practical, ready-to-use approaches for
risk planning, identifying and analysing project risk
issues, developing and implementing risk handling
strategies, and monitoring progress.
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Topics covered

Overview of risk management process
Understanding risk definition

Risk planning

Risk identification

Risk analysis

Risk handling

Risk monitoring

Preparing risk matrix

Identifying sources of risk

Knowing the risk categories

Understanding of risk documentation and
communication

Duration: 5 days (40 hours in total, assuming an

Who should attend?

This programme is appropriate for mid-level HSE
engineers and project managers, as well as senior
project managers, senior technical specialists, and
lower-level engineers.
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