Curriculum Vitae

Morsy Shawky Morsy IZ/SJ
[EMS
= =

Abdel Baky

Teir 2 Oil Spill Response Center Manager

WODHN-SWSI'MMM

QUALIFICATIONS

Bachelor Degree in Mechanical
Engineering -

Military Technical College-Cairo- in
1982.

Master Degree in Military Studies
and named Staff Officer in 1995.

Royal Naval Staff College course
(United Kingdom) in 1996.

KEY SKILLS

Leadership strategic planning,
decision-making.

Communication / Presentation Skills,
Team-Building, Problem- Solving,
Self-reliance, Program/ Project
Leadership, Coaching, Consulting,
Auditing and Budget Management.

Hard Working, Used to Work
under Pressure, Dynamic and Self
Motivating.

Able to travel to work location
worldwide at short notice

SUPPLEMENTARY

Management Systems Related

Studying and Training:

+  Human Resources Management
- RNSC - Greenwich - London

Lead Auditor ISO 14001 IRCA
Certified. Bureau Veritas

Lead Auditor ISO 9001 IRCA
Certified. Bureau Veritas

Internal Auditor Course OHSAS
18001 FQC

TUO Annual Auditor Workshop

TUO Annual Workshop for
OHSAS Auditors

ZASP/IASP General Industry
Advanced Diploma QI

NASP/IASP 30 Hrs. Construction
Ql

PROFILE

Morsy is International Environmental and Marine Services (IEMS) “centre
manager ’; based in Sharm Qil Spill Response Centre. He started his
professional career 8 years ago in oil spill response and more than which has
been complementary to his15 years in management system(s) development.

Morsy is an expert in the development of management systems in accordance
to International Standards Organization. He often consults to various
classification societies such as DNV,TUV, BV etc.

The certified management systems of IEMS are overseen by Morsy and his
team, he has kept IEMS system up to date, compliant and practical.

Morsy is not only a team player he is a team developer which is evidenced
through his successful Management of the team in the largest Tier 2 Qil Spill
Response centre in the region.

EXPERIENCE

Morsy is a decorated mechanical engineer in the Egyptian Navy for 25 years.
During his naval career He was responsible for the maintenance and repair

for Flight support Vehicles and related mechanical, pneumatic, hydraulic
equipment as well as many other electric equipment and electronic systems.
He progressed through the ranks within the planning and operations section,
which culminated in Morsy being appointed as commander of King Mariot
base, in addition as a high ranking naval officer he would manage and instruct
visitors to the Egyptian Naval College and High Institute of Naval Studies.

Morsy retired from the Navy to embark on a career as a consultant with
private sector companies. Through his management training he achieved the
following;

2 Lead Auditor with BV “Bureau Veritas” Certification.

2 Lead Auditor with URS, FQC, TUV and TUO “Certification Bodies”.
2 Lead assessor with GIC “Guardian Independent Certification”.

2 Lead assessor with OSS.

Morsy has spent in total 5 years managing the sharm centre, 3 with IEMS and
2 with the previous management company. During his time with IEMS he has
lead the response team during several oil spill incidents as a center manager
and also as on scene commander for incidents of national significance.

The combined naval and response centre management experience of Morsy
allows Morsy to take any role with the Emergency Response Team (ERT) and
the Emergency Management Team (EMT) which includes on scene commander
and Incident commander.

==


http://www.iems-uk.com

Curriculum Vitae
Morsy Shawky Morsy A
Abdel Baky 'Eys

Page 2

WODHN-SWSI'MMM

Teir 2 Oil Spill Response Center Manager

SUPPLEMENTARY

Training By McDonnell Douglas
Aerospace:

Flight Vehicle Test Station

Flight Vehicle interface -
Technical description.

Weapon stations.

Facility Support Equipment
Operation and Maintenance.

Flight Vehicle Handling,
Assembly, Disassembly and
maintenance.

Support Equipment
Maintenance for Encapsulated
Flight Vehicle.

Training By Boeing Aerospace:

«  Flight Vehicle Radar, Warhead,
Explosive and Avionics Control

Flight Vehicle and Explosive
Material Handling, Assembly,
Disassembly.

Training By Constructing US
company “SAE SADELMI USA™:

Operation and Maintenance of
the Flight Vehicle Station “all
systems”.

Training By Egyptian Navy and
Army:

Logistics & Supply management
system.

Human Resources Management
system

Fire fighting systems.
«  Chemical war training

Train of the trainers

Security systems.

Transporting, handling and
storing of Hazardous Goods.

YEARS OF EXPERIENCE

25+

SELECT PROJECT EXPERIENCE

Tier 2 Oil Spill Response Center Manager, International Environmental & Marine
Services, Egypt
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In charge of the daily operations of the base.

Implementing the safety and environmental policy of the company.
Motivating the staff on the execution the Safety and Environmental
Policy.

Liaising with local authorities and reviewing all contingency planning.

Ensuring all Base staff follows safe working practices as defined in
Company Procedures.

Identifying potential hazards associated with Base operations and acting
according to Company Policy.

Instructing Base personnel on relevant procedures.

Carrying out safety training and pollution response training according to
training schedules and identifying any further requirements.

Assigning Base personnel specific roles with respect to the responsibilities
as defined in the Company’s Management System.

Reporting non-conformities and accidents.

Investigating non-conformances and applying corrective action(s) as
agreed upon with the Head Office.

Ensuring all documentation is up-to-date and available.
Participating in major oil pollution response exercises.
Preparing and participating in local drills.
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