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Operation Team Leader

EXPERIENCE

PROFILE

SELECT PROJECT EXPERIENCE

QUALIFICATIONS

YEARS OF EXPERIENCE

KEY SKILLS

Mohamed is International Environmental & Marine Services (IEMS) “Operation 
Team Leader”, based in Sharm Oil Spill Response Centre. He started his 
professional career 6 years ago in oil spill response and management. 2 years 
as a pollution control engineer and 4 years as operation team leader in the 
Egyptian Environmental Affairs Agency “EEAA” National Tier 2 Oil Spill Response 
Centre (OSRC) in Sharm El-Sheikh.
He has a vast experience in Site Specific Safety Plans, Risk Assessment, Risk 
Control, Accident/Incident investigation, Safety meetings. Tool Box talks, 
Emergency Response Plans. He has served 

Mohamed is an Exceptional Operations Team Leader who understands how 
to motivate plan track and monitor achievement of operational goals. He 
possesses seasoned abilities with identification of operational issues and the 
methods to address them.
He provides operational coordination to the oil spill incidents responded to 
by IEMS. Through allocation and directing personnel and the utilization of 
equipment (Booms, Skimmers), he also assists in developing and implementing 
oil spill contingency plans for International Oil Companies (IOC’s), National Oil 
Companies (NOC), Maritime companies and Government agencies. He brings 
valuable real life to the development and implementations of OSCP through 
Training, site Surveys, Data review, Drill and exercise and where required 
operational response to live incidents. 
He is responsible for daily operations at the oil spill response centre. In addition 
to conducting and delivering training courses for Oil Spill Response as an 
Instructor for IMO Level 1, 2, Beach surveillance, Beach Master and Equipment 
Familiarization.

B.SC. Chemistry, Faculty of Science,    
Minya University (may 2009).

6+

Operations Team Leader, International Environmental and Marine Services, 
Egypt

ÂÂ Ensuring the preparedness and readiness of the center to respond to all 
emergency notifications.

ÂÂ Participate as a core member of the emergency support team during 
incidents.

ÂÂ Develop and update the Centre Database / PIC: contingency plan, marine 
chart, Roles and responsibility, sensitive chart capabilities…

ÂÂ Carrying out the daily operations of the center.
ÂÂ Prepare and maintain response Strategies for an oil spill in the port (s) 

clients are using, open sea, near shore and shoreline.
ÂÂ Ensuring all documentation is up-to-date and available.
ÂÂ Conducting Oil Spill Drill and exercise (Practical - Desktop – theoretical) 

Leadership strategic planning, 
decision-making.

Communication / Presentation 
Skills, Team-Building, Problem- 
Solving, Self-reliance, Program/ 
Project Leadership, Coaching and 
Consulting

Hard Working, Used to Work 
under Pressure, Dynamic and Self 
Motivating.

Able to travel to work location 
worldwide at short notice

http://www.iems-uk.com
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Operation Team Leader

SUPPLEMENTARY 

Updating Environmental sensitivity 
Maps of the Egyptian coast on the 
red sea (PERSGA- EEAA)

Oil spill simulation program. 
(Trajectory modelling)

Train the trainers.

International Maritime Organization. 
(IMO level 1). 

International Maritime Organization. 
(IMO level 2). 

Equipment familiarization. 

NEBOSH: IGC International General 
Certificate in Occupational Health 
and Safety

Basic Navigation. 

Basic Fire Fighting

Beach Surveillance.

First Aid : American safety & Health 
institute (AHSI Approved)    

Technical Report Writing

OSHA :Safety General Industry  ( 
ISAP Approved)

Internal Auditor.

Planning at EOC. 

SELECT PROJECT EXPERIENCE

ÂÂ Implement the Response Management System (RMS) during emergency 
situation.

ÂÂ Implement an Environmental, Quality & HSE Management System 
combines ISO 9001 & 14001 & OHSAS 18001.

ÂÂ Giving report to the center manager about the equipment and their 
operating status.

Pollution control Engineer & Marine Services, Egypt, Petro Environmental 
Services Company, Egypt

ÂÂ Finalize all operation reports including monthly report operation audit 
reports.

ÂÂ Responsible on training all the technicians and preparing practical and 
theoretical lectures for them.

ÂÂ Supervise staff and contractors in all operation activities and when 
required in compliance with all Company systems.

ÂÂ Distributing missions on the technicians
ÂÂ Responsible to ensure that a viable planned operation system is in place 

effective and operational.
ÂÂ Applying the base contingency plans.
ÂÂ Identification of potential hazards associated with base operations and 

acting according to company policy.
ÂÂ Assure that all the safety awareness is taken during any operation at the 

base.
ÂÂ Preparation and execution of oil spill, fire-fighting and evacuation drills to 

meet the emergency    
ÂÂ  response plan of the company.
ÂÂ Taking the base manager responsibilities in case of his absence
ÂÂ Participating in major oil pollution response exercises. 

http://www.iems-uk.com

